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Going through a Workday® implementation is a hill to climb for any organization, no matter the size

or complexity. That's why Syssero built LEAP, the only launch enhancement assistance program in the
Workday® ecosystem designed specifically for Workday’s Accelerated Deployment Methodology.

LEAP

Forward with Us

With LEAP, you get a dedicated
Syssero team made up of
experts who have been
Workday® end-clients, just like

you. This includes:

* Project Managers

* Functional Configuration
Experts (HRIS/FIN/AP)

» Technical Integration
Experts

Learn more about

WORKDAY® IS
SELECTED

Prepare: Before implementation
begins, we'll help assess your
needs, ensure data integrity

and prepare/prioritize the
impending requirements you'll
owe Workday®.

1. System needs assessment

2. Data clean up and
conversion preparation

3. Pre-Workday® fundamentals
training

4. Internal team alignment and
change management

IMPLEMENTATION

Assist: As you work through the
implementation process, we're
supporting you all along the
way. Acting as an extension of
your internal team, we'll help you
overcome the analysis paralysis
and protect your go-live date.

1. Workbook population
assistance and translation

2. Testing assistance and script
expansion

3. “Out-of-scope” protection

4. Roadmapping

PLATFORM
LAUNCH

Optimize: Once you've reached
go-live, it's time to begin

system optimization. We'll work
alongside you to add functionality,
connectors, reports, dashboards
and all the bells and whistles that
made Workday® the right choice
for your organization.

1. Custom documentation

2. Enhanced “ownership”
training

3. Additional SKUs

4. Platform polish

I would not talk to anyone qgoing live with Workday® without telling them they need to select a partner

our services:

like Syssero. It was a game-changer for the implementation.

- Courtney K, SVP People Services, Neighborly

Ready to LEAP forward with Syssero? sales@syssero.com é{?@ S HJ S S e R U®
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